
1. Q: How is seniority determined?

A: Seniority begins the first day of active duty under the regular employment contract, per Article

407, III, E.  Since a number of teachers share the same contract start date, the established method of

determining seniority is a lottery.  Seniority numbers are assigned based on a blind draw  conducted in the

presence of the FEA President and Human Resources.

2. Q: What is the purpose of seniority?

A: Seniority is used to determine the least senior teacher in a building or program for the purpose

of staff changes due enrollment, and filling positions.

3. Q: When is the lottery draw and how am I notified of my number?

A: FEA and Human Resources draw names and numbers in the fall, typically late August or

September.  FEA and Human Resources respectively retain a copy of the results for their files.  Following the

draw, Human Resources issues a memo informing teachers of their seniority date and number.

4. Q: How is a teacher’s tenure date different from their seniority date?

A: Tenure is acquired, per state statute, and based on continuous teaching service in an Alaska

school district.  Seniority is recognized, per FEA Agreement, and based on the teacher’s first contract day.

5. Q: Is my seniority date the same as when I started an ESSA position 9 years ago?

A: No.  An employee’s seniority date is determined by the bargaining unit that represents the type

of position.  Teacher seniority begins the first contract day in an FEA position.

6. Q: I resigned from my teaching position two (2) years ago and was rehired this year.  Did my

seniority change?

A: Yes.  A teacher who has resigned, retired, or terminated district employment and is rehired on

a continuing contract with the district will receive a new seniority date and number.

7. Q: May I review my building or the district wide seniority list?

A: Seniority information is not available for public review and only provided to building

administrators.
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8. Q: Does my seniority change if I am on a long-term leave of absence?

A: No.  Long-term leave does not change a teacher’s seniority.

9. Q: My seniority number is 90 and only 90 teachers were hired that year.  Does this mean I am

the least senior teacher?

A: While the number 90 does indicate you are the least senior teacher hired that year, it does not

mean you are the first to be negatively impacted. Many factors are considered when addressing district wide

staff changes.

10. Q:  This is my first year with the district, although I have fifteen years of prior teaching service. Why

does my teaching experience not qualify for seniority?

A: Seniority is not transferable from district to district. A teacher’s seniority date is established on the

first contract day in the FEA bargaining unit.

11. Q:  Can I exchange my seniority number with another teacher?

A:  No.  Seniority numbers are based on the teacher’s first contract day and retained through

continuous teaching service in the FEA bargaining unit, and may not be exchanged with another teacher.

12. The following are three (3) examples how seniority may affect a teacher based on the needs of a

building, program, or districtwide program.

Elementary:

An elementary school principal needs to reduce staffing for basic instruction by three (3) full time teachers.
Based on building seniority, the three (3) least senior general education teachers will be identified to meet the
building reductions.  These  names are then provided to HR and placed on a district wide staffing list.
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Secondary:

A secondary school principal needs to reduce basic instruction by three (3) FTE.  The principal is responsible

for determining program needs.  Based on seniority, teacher endorsement, and qualifications, impacted staff

are identified and their names are provided to HR for placement on the district wide staffing list.

Position change without prior notification at the building level.

Based on program needs at Lathrop a full time spanish teacher is identified as an involuntary transfer. As

determined by seniority, this spanish teacher “bumps” a 2nd year spanish teacher at West Valley even though

there were no reductions or changes to the West Valley world language program.  As a result, the more senior

spanish teacher is given priority and placed at West Valley in turn the less senior West Valley teacher is an

involuntary transfer.

FNSBSD Human Resources
2/2021

3


